SAMPLE PROFESSIONAL STANDARDS FOR PRINCIPALS
	Dimension
	Professional Standards

	Indicators

	CATHOLIC SPECIAL CHARACTER
	Maintain and enhance the Catholic Special Character of the School
	· Ensure the programmes and activities of the School reflect the Catholic Special Character.
· In collaboration with the D.R.S. provide a structured and systematic course in Religious Education in accordance with the National R.E. Curriculum Statement. 
· Maintain a working relationship with the Parish and staff through regular formal and informal meetings and information sharing.
· Develop a School culture of faith sharing and community partnership by providing opportunities for daily prayer and meaningful liturgical celebrations.
· Encourage through spiritual leadership, example and direction, relationships within the School which reflect Gospel values and the School’s charism. 
· Provide a warm, welcoming environment to parents, students and community.
· Participate in ongoing faith development and ensure that opportunities are provided for staff to do the same.
· Report to the Board of Trustees as required in matters of Catholic Special Character.
· Assist the Board of Trustees in the annual self-review of Catholic Special Character.
· Ensure Maori Spirituality and Tikanga is integrated into the curriculum and daily life of the school. 



SAMPLE PROFESSIONAL STANDARDS FOR TEACHERS
	Dimension

	Professional Standards
	Indicators

	CATHOLIC SPECIAL CHARACTER
	Planning, delivery and assessing an effective Religious Education programme.  
	· Religious Education Curriculum planned and delivered effectively using achievement objectives and appropriate teaching and learning experiences and assessment based on learning outcomes stated.
· Integrated into other subject areas where appropriate.
· Correct timetabling.
· Children’s Religious Education Activity books marked regularly.
· High quality displays of children’s work which include current programmes and Liturgical Seasons.
· Participate in Religious Education and Catholic Special Character Professional Development.
· Quality book work.
· Relationship with home evident through children’s activity book and communication.


	
	Creating an environment that encourages Gospel values. 
	· Instantly recognisable Catholic symbols.
· Prayer Centre – relevant and important.
· Variety of class prayer activities.
· Daily student involvement in prayer.
· Positive staff/student relationship.
· Positive staff/staff relationship.
· Warm inclusive atmosphere.
· Maori Spirituality evident.
· Active participation in liturgies, Catholic Special Character events, class and staff prayer.
· Support for the DRS in her role.
· Active involvement in pastoral care and service of others.
· Role model of Gospel values. 



SAMPLE PROFESSIONAL STANDARDS FOR DEPUTY / ASSISTANT PRINCIPALS
	Dimension
	Professional Standards


	Indicators

	CATHOLIC SPECIAL CHARACTER
	Maintains programmes and activities that reflect the Special Character of the school.   
	· Demonstrates understanding of the Catholic Special Character and the school charism.

· Supports the Principal and DRS in nurturing the Catholic Special Character in the daily life of the school.

· Acts as a role model and provides leadership in, and articulates the Catholic Special Character to staff, children and parents. 

· Identifies and acts on opportunities to apply the Catholic Special Character in developing policies, procedures and programmes such as Behaviour Management and Curriculum Plans. 

· Refers to the Catholic Special Character and ensures it is reflected in all programmes and activities. 

· Ensures Maori Spirituality and Tikanga is reflected in programmes and activities.

· Undertakes Professional Development in Catholic Special Character and spiritual leadership

· The current Performance Management process includes a Catholic Special Character dimension.

· Goals, objectives and performance indicators for each staff member includes a Catholic Special Character dimension. 

· Ensures staff have the required Professional Development in Catholic Special Character and Religious Education. 




